VALUATION/POSTING TIMETABLE
This consists of 3 work tranches: Pre-valuation, Year-end Posting and Valuation.

· Pre-valuation info was obtained by submitting a full data extract as at 31/03/10 to Hymans. The resultant queries are then investigated. The object of this exercise is to reduce the number of valuation queries produced in September as we will only have a 3 week period to deal with them. The majority of these issues will be non-receipt of hours changes/service breaks/S11 forms(leavers).
· Year-end posting issues will mainly be missing new start info and/or non-receipt of S11 forms. The S11 requests should be greatly reduced if employers have responded to the pre-val queries within the timescales.
· Valuation info is obtained by submitting a full data extract as at 31/03/11 to Hymans. The timetable for investigation of anomalies is too strict to permit any in-depth interrogation of records, therefore we are reliant on the information requested as part of the 2 previous work tranches to be returned within timescales.

	
	CONTENT OF STAGE AND OBJECTIVES
	EXPECTED MILESTONES/COMMENTS
	RESOURCES REQUIRED
	START DATE
	END DATE

	Stage 1

PRE-VAL
	Pre val data analysed and errors investigated. 
	To be completed within 4 weeks
	All CA2 and CA3 grades within Data team
	18/01/11
	15/02/11

	Stage 2

PRE-VAL
	Queries issued to employers
	Employers asked to respond within 4 weeks
	Liaison Officers
	16/02/11
	23/02/11

	Stage 3

YEAR-END
	Year-end letters issued to employers
	Employers to submit data by 20/5/11. Employers have a timeframe of 7 days to resubmit data where original submission is outwith SPFO specification.
	Juan Carlos Fernandez/Liaison  Officers
	28/02/11
	28/02/11

	Stage 4

PRE-VAL
	Answers rec’d to queries and records corrected 
	Any pre-val queries not resolved by 20/5/11 will result in incorrect member records being presented to Actuary, which will result in incorrect valuations of member records.
	All CA2 and CA3 grades within Data team.
	23/03/11


	20/05/11

	Stage 5
YEAR-END
	Year-end data uploaded to AXISe
	Technical team to chase up non-receipt of year-end data.
	Technical team
	01/04/11
	20/05/11

	Stage 6 
YEAR-END
	Posting errors investigated/corrected by Data team
	Initial few weeks will be spent identifying queries then, as info comes back from employers, records will be corrected.
	All CA2 and CA3 grades within Data team
	01/04/11
	25/08/11

	Stage 7

YEAR-END
	Posting queries issued to employers
	Employers will be asked to respond within 6 weeks of receiving queries.
	Cathy Douglas to collate queries onto s/sheet and email to appropriate employer contacts
	01/06/11
	15/07/11

	Stage 8
VAL
	Data submitted to Actuary
	To be returned to SPFO within 5 working days.
	Juan Carlos Fernandez
	26/08/11
	26/08/11

	Stage 9 
VAL
	Validation queries received from Actuary. Investigation commences.
	
	All CA2 and CA3 grades within Data team. Possible assistance from other teams.
	06/09/11
	29/09/11

	Stage 10
VAL
	Update Actuary on final val queries
	
	Cathy Douglas
	30/09/11
	30/09/11


