MINUTES OF ADMINISTRATORS FORUM 

8 June 2009 

Present:

John Sheridan (JS) - East Ayrshire Council

Donna Dewhurst (DD) - East Ayrshire Council

Pauline Cameron (PC) - East Renfrewshire Council

Anne Bryan (ABR) - East Renfrewshire Council

Angela Rainey (AR) - Inverclyde Council

Bobby McEwan (BMC) – Inverclyde Council

Paul Doak (PD) - North Ayrshire Council

Wallace Turpie (WT) - North Ayrshire Council

Stephen McAnaw (SM) - North Lanarkshire Council

Christine Beveridge (CB) - North Lanarkshire Council

Ann Burns (AB) - North Lanarkshire Council

Catherine Young (CY) - Renfrewshire Council

Eileen Hughes (EH) – Renfrewshire Council

Mel McConnell  (MM) - South Ayrshire Council

Brian Milligan (BM) – South Ayrshire Council

Iain Shaw  (IS)- Strathclyde Fire & Rescue 

Sharon McKechnie (SMcK) - SPFO

Alistair Gray (AG) – SPFO

Chris Frohlich (CF) - SPFO

Susan Boyd (SB)  – Strathclyde Police

Linda Murray (LM) – Strathclyde Police

Linda McAlister (LMC) – West Dunbartonshire Council

Julie Bates (JB) - West Dunbartonshire Council

Cathy Douglas (CD) – SPFO

Doreen Shannon (DS) – SPFO

Andy Knox (AK) – SPFO

Nicola Smith (NS) – SPFO

Juan Carlos Fernandez (JCF) - SPFO

Carolyn McAlpine (CM) – Argyll and Bute Council
Gordon Bathgate (GB) – GCC

Liz Shaw (LZ) – GCC

Vicki Aitken (VA) – South Lanarkshire Council

Bill Graham (BG) - South Lanarkshire Council
Danielle Lang (DL) - South Lanarkshire Council

Eileen Masson (EM) – SPSA

Grace Hamilton (GH) - GHA

Apologies: 

Karen Shannon (KS) - West Dunbartonshire Council

Lynette Stewart (LS) – Renfrewshire Council

	ITEM
	CONTENT
	ACTION BY

	1. MINUTES OF PREVIOUS MEETING
	Minutes approved & adopted.

All action points cleared. 


	

	2. EVALUATION
	Split into 3 groups with SMcK, AG and CD facilitating. 

Obtained feedback on all aspects of the New Scheme project such as planning, communication issues, ‘thumbs up’ campaign and roadshows/forums. 

Feedback was mostly positive although the groups were split on whether the ‘thumbs up’ posters were liked or not.

Liaison officers’ work was praised.

Employers found the checklist useful.

It was agreed that the project reached as many stakeholders as possible.

Technical bulletin re club transfers was issued after employers had amended their starter packs which meant a further change had to be made.

Some Admin Forums were too large.

Timing of scheme booklet not ideal but all agreed that SPFO summary booklet was a good product.

Correct decision made about placing the DVD on SPFO website for 3 months.

Good idea to extend forums to Unions, GPs and payroll providers.

More info needed on 3rd tier ill-health.

Admin Forum and partnership working was the key to our success and will continue to provide the foundations for all subsequent changes.


	

	3. BUSINESS PLAN 09/10
	AIMSS PROJECT
SMcK stated that 500 fire civilians were piloted last year. The project (Axis Internet Member Self Service) provides basic pensions information to employees who have been issued with a password. The intention is to roll this out to everyone within the next 12 months. DS is co-ordinating the project and will arrange to meet with employers to agree timescales for the roll-out.
DATA CLEANSING

SMcK thanked everyone for their participation in the data cleansing exercises which have taken place. SPFO now have a dedicated team in place to deal with all ongoing data issues and the focus will now be on data validation. JCF is developing several validation reports.
SMcK commented that the Pensions Regulator had produced a useful document regarding data issues.

DS will enclose a copy of the Pensions Regulator document with the minutes.
ELECTRONIC TRANSFER OF DATA

NS leading a project to standardise and improve the efficiency of electronic data and to ultimately remove the need for hard copies of forms.

	DS

	4. 

ADMINISTRATION 
	ADMIN STRATEGY 

AK referred to the new Discretionary Payments and Injury Benefits Regulations which enable an Administering Authority to formulate an Admin Strategy. This is basically a statutory version of the former SLA’s. SPFO will consult with employers when developing this and AK will email everyone to ask for volunteers as employer input was vital. VA agreed to participate. 
AUTOTASK

This is a future development which will enable SPFO to record the amount of work received (and from which employer) re bulk processes.

PENSIONABLE PAY 
A spreadsheet, embedded in a word document has now been developed by SPFO to calculate final pay to be used in the calculation of members’ benefits. At present it should be used as a stand-alone form and returned with the appropriate termination form. Once the process is tested and proven the spreadsheet will be incorporated into the termination forms. The document was emailed to all attendees with the agenda for this meeting.  IS asked if this was for immediate use – AK confirmed that is was. IS also asked if 3 separate forms needed where best of last 3 years penrem applies – AK confirmed this was the case.

UNIQUE PENSIONS IDENTIFIER NO.

Everyone clear about the use of this. SMcK reminded everyone that this would be mandatory for next year-end.

DOCUMENT RETENTION PERIODS

SM asked how long pension records to be kept.  AK to research this and provide an answer.

FORMS

AK asked if a reminder to send the HMRC form with the retiral form should be put on website. LMC suggested a checklist on the retiral form.  Discussion followed re incorporating HMRC form into retiral form -CF to look into this.
MM asked why S11 no longer has section for employee to confirm they are opting out.  JS stated that EAC issue a standard form to employee and keep it on file. PD stated that NAC also keep written confirmation of opt-out in employee’s file.
             Although this was not discussed at the Admin Forum, please note that amongst the online forms available there is a now a new TCOMP1997 form for use when advising us of teachers premature retirement and redundancy payments.

 
	AK

	5. DATA
	ADDRESSES
Only 2 employers had not returned the updated address spreadsheets. CD thanked all who had done so and stated that there were 236 cases where no updated address was known. CF offered to do an article on this if employers wanted to include it in employee publications.

MULTIPLE EMPLOYMENTS

CD planning a project group for this. Asked if employers could email her at cathy.douglas@fs.glasgow.gov.uk with the approximate number of multiple members. SMcK asked whether employers would prefer to deal with service history queries resulting from this as soon as  SPFO are notified of the multiple employment or deal with queries as and when they arise e.g if  employee requests a calculation. Majority agreed would prefer to deal with queries immediately. 
	ALL



	6. TECHNICAL BULLETINS
	SMcK stated that a bulletin would be produced for employer discretions. New Discretionary Regs will also necessitate bulletins.  
	

	7. AOCB
	FREQUENCY OF MEETINGS

All agreed on a quarterly timetable for future meetings.

ILL-HEALTH
AK reminded everyone that 3rd tier ill-health benefits apply to scheme members only.
FLEXIBLE RETIREMENT

AK confirmed that a member over age 60 must leave employment in order to get pension benefits – cannot simply reduce hours. A letter from SPPA is expected shortly which will clarify this. AG will ensure letter is circulated to all employers.
STRAIN COSTS

Actuarial factors will change shortly. It is anticipated that changes will not be retrospective even if implemented prior to invoice being issued. Strain cost quoted at retiral will not subsequently be amended because of these factor changes – per AK.

MULTIPLE PROVISIONAL REQUESTS

AK asked that employers keep multiple requests in respect of the same person to a minimum.

COMPLIANCE ISSUES – LEAVERS

AK issued list of cases where S11 forms had been received long after member left scheme. Reminded everyone that compliance rules state that leavers must be notified of their benefits within 2-3 months of leaving scheme. Fines can be levied against employers by the Pensions Ombudsman.

NOTE: further info detailing the information required for these cases will be issued shortly.
	AG

AK




