MINUTES OF ADMINISTRATORS FORUM 






7/6/10
Present:

John Sheridan (JS) - East Ayrshire Council

Anne Bryan (AB) - East Renfrewshire Council

Bobby McEwan (BMcE) - Inverclyde Council

Paul Doak (PD) - North Ayrshire Council

Eileen Hughes (EH) - Renfrewshire Council

Mel McConnell  (MM) - South Ayrshire Council

Chris Frohlich (CF) - SPFO

Felicity Conway (FC) – Strathclyde Police

Linda Murray (LM) – Strathclyde Police

Susan Boyd (SB) – Strathclyde Police

Karen Shannon (KS) - West Dunbartonshire Council

Cathy Douglas (CD) – SPFO

Andrew Knox (AK) – SPFO

Christine Anderson (CA) – SPFO

Karen McClounie (KMC) – SPFO

Catriona MacGregor (CMA) - SPFO

Aileen McCosh (AMC) – Argyll and Bute Council
Carole Sabin (CS) – Argyll and Bute Council
George Morrison (GM) – GCC

Grace Hamilton (GH) – GHA

Vicki Aitken (VA) – South Lanarkshire Council

Bill Graham (BG) – South Lanarkshire Council

Danielle Lang (DL) – South Lanarkshire Council

Corrin Strain (CS) – SPFO

Robert Wright (RW) - SPFO

Apologies: Alison Findlay – East Renfrewshire Council
                    Fiona McFetridge – Renfrewshire Council
	ITEM
	CONTENT
	ACTION BY

	1. MINUTES OF PREVIOUS MEETING
	Agreed.
ACTION POINTS

AK has now created link to business plan.

SPFO policy statement now on website as a separate document.
	

	2. 2010 YEAR-END RETURN/ABS/COMPLIANCE CERTS
	YEAR-END

KMC stated that 74 out of 243 employers had submitted their year-end data by 14/5/10 deadline. SPFO liaison officers issued reminders 4/6/10. 
As in previous years, lists will be issued in due course to employers requesting the relevant information for missing starters and leavers. We will also perform the usual checks to identify members whose pensionable pay varies greatly from that of the previous year.

BG asked why year-end list returned if no reconciliation sheet attached. He pointed out that it can be extremely difficult to reconcile figures and could cause delay in sending year-end info. MM and BMcE agreed. AK to look into this and agree a tolerance level for discrepancies.

ANNUAL BENEFIT STATEMENTS

For the first time this year’s annual benefit statements will contain details of each member’s service history and hours worked. VA enquired as to when statements would be issued to members – KMC stated probably December but employers would be notified shortly beforehand.
Missing addresses – not all employers have responded to KMC’s email re this. 

COMPLIANCE

Deadline 30/6/10. 4 unitaries have responded.
	AK

	3. ELECTRONIC DATA
	KMC stated that 8 major employers now send electronic info. The admin strategy states that the large employers have until 30/9/11 to have this in place, however, AK asked that they bring this forward to 31/03/11 to comply with the regulator’s guidance and in preparation for the valuation.
	

	4. FORMS TRAINING
	CS delivered a presentation on form training available and requested that every employer send her by 30/6/10 a list of staff who complete the forms. Police and Fire training can be split into separate sessions for each scheme, if preferred. Course will last approximately one day and employers do not have to send all of their staff on the same day as various course dates will be made available.
CS also advised employers not to download and stockpile large supplies of forms from SPFO website as the forms are regularly updated.

KS asked who lists should be sent to and CS advised that they should be sent to liaison officers or sent to SPFO with the compliance certificate.  
	

	5. FINAL PAY SPREADSHEETS
	AK encouraged everyone to use these. Suggested that employers propose the production of final pay calculations as a development item for payroll providers. AK has asked for a specification from Fife who have developed this facility on “Millenium”. He will forward to employers once received.
	AK

	6. ADMIN STRATEGY
	Everyone present was aware of the timescales contained in the strategy document. 
	

	7. TECHNICAL BULLETIN 32
	AK stated that SPFO admin teams geographical split has now been removed to provide a more flexible system. Liaison officers and the contact centre are now the main contact points. MM asked if a contact list would be issued and AK stated that he would arrange this once the SPFO contact names had been finalised.

AK also stated that there will be no drop-in facility at the new premises and visits will be by appointment only. KS and VA had not received their bulletins and CF stated this was due to problems with the distribution list which had now been rectified.
	AK

	8.  AVCS 
	CA stated that Prudential are now returning to members any payments made after retiral has been calculated . MM has problems with 5 employees whose accounts were closed prematurely and had then to be re-opened. CA has discussed this with Prudential. BMcE stated there was a lack of communication with Prudential re final pay dates – CA replied that the retiral form asks for the final payment date and she advised everyone to put the date that the last payment will be paid over to Prudential on the retiral forms and SPFO will then inform Prudential.

BG had problems with members paying over large sums from final pay but Prudential could not trace them. CA stated that any issues like that should be reported to her immediately and she will investigate. CA meeting with Prudential week beginning 14 June and she will address the issues raised and any others notified to her before the meeting. MM asked why we remain with Prudential and AK stated they are the best service provider. MM  has had very little contact by Prudential and RW will pass contact details to MM in order that he can discuss possible presentations to members.
	RW

	9. TRAINING SESSIONS
	AK asked for ideas for presentations at future admin forums. BMcE suggested Certificate of Material Change, which was noted. Any other topics emailed to AK will be dealt with at next forum.
	

	10. EMPLOYER SURVEY
	AK stated that Pathfinder Project will involve the issue of surveys to employers. In preparation for this he handed out a draft survey form designed by CF. JS commented that more information on what the different teams did would be helpful. BMcE and MM suggested it would be better to wait until SPFO new structure in place but AK stated this was not possible as there was a 4 week turnaraound time and asked that any further comments on the form be sent to CF who will in turn ensure they are passed on to Pathfinder group. MM asked how surveys will be completed – AK stated that he understood these will be done online.
	

	11.  AOB
	TERMINAL ILLNESS

CA reminded employers that a member will receive 5 x pension where life expectancy is less than 12 months and they commute at retiral. However, retiring under tier 1 will mean that the member’s family will receive the balance of pension x 10 on member’s death. AMC stated she had problems with OHB being reluctant to sign form. AK stated SPFO to look at the process and consult with HR staff as to which type of retirement suits each individual. BMcE suggested SPFO give HR depts the options available when a provisional calculation is requested. CS advised that liaison officers are available to give advice on these cases and are willing to meet with members also. Training sessions are available.
PENSIONS IN PARTNERSHIP

AK stated that there are tax implications for high earners and although training sessions are available from Hymans there had been very little response.  VA stated these members probably have their own financial advisers.

MISSING ADDRESSES

CF asked for ideas on how to trace these for deferred members. VA suggested advertising in the media. 

APPEALS PROCESS – ILL HEALTH

VA asked if the process was now complete. AK stated that it was and he will produce a flowchart for the appeals process for issue to employers. Concern was expressed at the fact that the majority of appeals are being overturned and VA commented that very subjective evidence was being used to do so. AK agreed and stated that he had mentioned this at the last SPLG meeting but added that we are powerless to argue with a medical verdict. 
	AK
 AK




Next meeting September 2010.
