MINUTES OF ADMINISTRATORS FORUM 

7 October 2008 

Present:

Carolyn McAlpine (CMCA) – Argyll and Bute

Mary Soudan (MS) - Argyll and Bute

John Sheridan (JS) - East Ayrshire Council

Donna Dewhurst (DD) - East Ayrshire Council

Cameron Rawle (CR) - East Dunbartonshire Council

Pauline Cameron (PC) - East Renfrewshire Council

Anne Bryan (AB) – East Renfrewshire Council

Paul Doak (PD) - North Ayrshire Council

Stephen McAnaw (SM) - North Lanarkshire Council

Catherine Young (CY) - Renfrewshire Council

Lynette Stewart (LS) - Renfrewshire Council

Eileen Hughes (EH) – Renfrewshire Council

Brian Milligan (BM) – South Ayrshire Council

Bill Graham  (BG) - South Lanarkshire Council

Iain Shaw  (IS)- Strathclyde Fire & Rescue 

Barbara Wilson - Strathclyde Fire & Rescue

Sharon McKechnie (SMCK) - SPFO

Alistair Gray (AG) – SPFO

Doreen Shannon (DS) - SPFO

Linda Murray (LM) – Strathclyde Police

Karen Shannon (KS) - West Dunbartonshire Council

Louise Donnelly (LD) – West Dunbartonshire Council

Wallace Turpie (WT) - North Ayrshire Council

Christine Beveridge (CB) - North Lanarkshire Council

Cathy Douglas (CD) – SPFO

Andy Knox (AK) –SPFO

Juan C Fernandez (JCF) – SPFO

Chris Frohlich (CF) – SPFO

Nicola Smith (NS) - SPFO

Apologies: 

Angela Gilchrist - Argyll & Bute Council

Bobby McEwan - Inverclyde Council

George Morrison - GCC

Mel McConnel – South Ayrshire Council

Marie Hunter - Strathclyde Police
	ITEM
	CONTENT
	ACTION BY

	1. MINUTES OF PREVIOUS MEETING
	Minutes approved.

Action points completed. 


	

	2. STARTERS AND LEAVERS DATA
	HISTORIC CASES

SMCK thanked everyone for their hard work in reducing the error rate. A large proportion of the remaining cases will be multiple post cases. Accuracy rate is now 98.4%

07/08 CASES

SMCK commented that this was the quickest turnover by SPFO. Data error rate was lowest ever but remaining queries still need to be cleared before benefit statements are issued December 08. Accuracy rate now 97.8%.

Committee statistics will now show merged historic and 07/08 cases. Merged accuracy rate now 96.3%.


	

	3. VALUATION
	· Deadline was 30 September but NS was able to send data to actuary 3 days early. Early indications from Hymans are that they are pleased with the data. Provisional results will be issued late November.

· Richard McIndoe (Head of Pensions) to complete final draft of Funding Strategy mid- December.

· Final valuation due end February.

· Signed off by Actuary March 09 and issued to employers April 09.

SMCK stated that the valuation results would be tabled at the Representative Forum.

SMCK asked for feedback via email on the approach adopted by SPFO during the valuation project, all comments and suggestions welcome. This will form part of the project evaluation.


	ALL

	4. 

NEW SCHEME PROJECT PLAN 
	SMCK gave an update of the various stages of the plan. 

· Consultation stage complete

· Regulations issued by SPPA (except Discretionary)

· SPFO project plan tabled at Representative Forum

· SPFO staff briefing complete. Staff training plans being developed. Training to commence November 08.

· Heywoods - testing of updated AXISe system now completed by SPFO staff.

· Employer Forum well attended by admitted bodies. This resulted in the creation of employer tasklist, which SMCK distributed.

· CF introduced as New Scheme Comms Manager. He will issue monthly newsletters on new scheme until launch.  Several employers have used this information in their own newsletters to staff. 

· SPFO website contains scheme updates and newsletters. Also Executive Summary.

· Payroll Forum very successful. Resulted in creation of payroll providers’ tasklist, which has been sent to all employers. All present stated that it had been forwarded to their payroll provider. PD from NAC stated that they would commence testing of their new software from November 08.

· Liaison officers have redesigned presentations and had received a lot of feedback, which has been taken into account. 

· AG gave update on who had arranged liaison officer visits. SMCK stated this was at employers’ discretion.

· Publicity campaign now almost finalised. Posters will be available shortly. SPFO will pay for payslip inserts – aiming for inclusion with December pay. VA asked if could be issued January – CF stated no problem. MS wishes to issue with payslips (cannot be inserted). CF had been informed that  they were to be issued with newsletter. AG to ascertain who issued this instruction at A&B.

· Scheme guide will be available Feb/Mar 09 and DVD will be available Jan 09. BW asked if copyright would be an issue if inserting onto Fire website. Copyright not a problem.

· Fundnews will be issued November. Benefit statements issued December and will include leaflet on new scheme.

· Employer 1 day training sessions available – preferred dates (by those present) 14 and 21 January. 2 places available for each employer (1 HR, 1 payroll). SMCK will advise if more spaces become available. Trainer is Tim Hazlewood.

· SPFO have set up a working group to review forms.

· Meeting with unions on 1/10/08 produced good feedback.

· Stages 16-18 still to be initiated. Ill-health will be next action point – it is the employers responsibility to liaise with their medical practitioners on the new scheme regulations although SPFO will arrange an additional forum. Consultation document will be published on SPFO website.

SMCK commented that we need to reassure pensioners and deferred pensioners that the new scheme will not affect them.

VA asked for a liaison officer to attend a meeting with SLC union reps. SMCK assured her this would not be a problem.


	    AG

	5. NEW FORMS/ SCHEME CHANGES
	AK handed out draft forms for age, option and redundancy retirals. Changes to forms reflect regulatory amendments as follows: -

· Final pay applies to current employment only – not final 365 days. 

· Cannot go back further than last 365 days of employment to compensate for service breaks.

· Third tier ill-health applies to scheme members only.

· CAY remains at eightieths.

Sub group of SPLG meets 10/10/08. Will discuss tiered conts guidance for material change cases – it appears these cases can be changed in-year. BG asked if this meant it was acceptable to make in-year changes for other reasons. AK stated only acceptable for S20 cases.

IS asked if S1 would still require conts rate and if another S1 required for subsequent changes. JCF stated still put on S1 at commencement but changes to be notified via year-end returns.

VA – what will conts band increases be based on. AK confirmed based on Pensions Increase figure (RPI).

AK stated that diary report for age retirals will be issued to employers instead of S5 form. Employers will initiate form. SPFO will require a minimum of 2 months notice. 

Lump sums will shortly be paid directly to bank accounts via BACS instead of posted to employee’s home address.

AK stated that flexible retirals and redundancies must comply with employer’s policy statement. 

AK will send electronic copies of forms to employers. Feedback requested.

Group discussed the Employer Tasklist and all were happy with the content. 

Payroll Tasklist also discussed.


	     AK

	6. TECHNICAL


	MS stated secondments are given different post numbers but SPFO need all conts on substantive post. CY had similar problem, which has now been rectified. She will liaise with MS re this.

SMCI – NLC will only be able to partially split multiple posts for 2009 return. SMCK and CD agreed no other solution available.

Unique identifier for multiples will be decided by employer – 12 characters available per JCF. These will be transferred to Pension system as part of year-end returns.

Employers rate will be one rate – expressed as percentage of payroll.


	

	7. AOCB
	AK clarified strain costs. Only changing for leavers over age 60 where we do not currently charge but will do so from April 2010. No change to cases under age 60 as strain costs always applied although employers had the option to spread the cost up to age 60.

AK - employees cannot be charged for strain costs.


	

	8. NEXT MEETING
	TBA
	


