MINUTES OF ADMINISTRATORS FORUM 






25 FEBRUARY 2010
Present:

John Sheridan (JS) - East Ayrshire Council

Donna Dewhurst (DD) - East Ayrshire Council

Pauline Cameron (PC) - East Renfrewshire Council

Anne Bryan (AB) - East Renfrewshire Council

Janice Pearson (JP) - Inverclyde Council

Paul Doak (PD) - North Ayrshire Council

Esther Gibson (EG) – North Ayrshire Council

Stephen McAnaw (SM) - North Lanarkshire Council

Christine Beveridge (CB) – North Lanarkshire Council

Bill Graham (BG) – South Lanarkshire Council

Vicki Aitken (VA) - South Lanarkshire Council
Catherine Young (CY) - Renfrewshire Council

Eileen Hughes (EH) – Renfrewshire Council

Mel McConnell  (MM) - South Ayrshire Council

Brian Milligan (BM) – South Ayrshire Council

Cameron Rawle (CR) – East Dunbartonshire Council

Iain Shaw  (IS)- Strathclyde Fire & Rescue 

Alistair Gray (AG) – SPFO

Chris Frohlich (CF) – SPFO

Stephen Murphy (SM) – SPFO

Brian Rodden (BR) - SPFO

Susan Boyd (SB) – Strathclyde Police

Linda Murray (LM) – Strathclyde Police

Karen Shannon (KS) - West Dunbartonshire Council

Cathy Douglas (CD) – SPFO

Robert Wright (RW) – SPFO

Pauline Kerrigan (PK) – SPFO

Karen McClounie (KMC) - SPFO

Michael Youd (MY) –  Argyll and Bute Council

Andy Knox (AK) –SPFO

Christine Anderson (CA) – SPFO

Karen Urquhart (KU) – SPSA
Corrin Strain (CS) - SPSO
Apologies: 

Carolyn McAlpine (CM) –  Argyll and Bute Council

Wallace Turpie (WT) – North Ayrshire Council
	ITEM
	CONTENT
	ACTION BY

	1. MINUTES OF PREVIOUS MEETING
	Agreed. 

ACTION POINTS

· Everyone present had received their list of problem S11s.

· Admin Strategy still to go to Pensions Committee. AK handed out consultation responses from SPFO.

· NICO earnings split for multiple employments. AK stated all other pension funds deal with these in their own way - there is no standard method and no HMRC guidance either. W. Dun and NLC do not split NICO earnings. AK pointed out that SPFO may require the split for leavers with no GMPs. How employers did this was at their discretion.

· Pension payment timetable – AK stated will be dealt with later in agenda.


	

	2. TIERED CONTRIBUTIONS
	AK provided handout. No change to next year’s rates as no Pensions Increase. Only 2 successful appeals last year so everyone agreed to continue with current work practices. CF stated now on website. AK commented that SPPA may remove spreadsheet from their website.

SM stated guidance unclear re when to commence new rates – AK confirmed still first full pay in new tax year following 31/3. 
	

	3. 2010 YEAR END RETURNS 
	KMC reminded everyone that pensionable salaries, reconciliation sheets and unique IDs were required this year. Liaison officers would help with any queries. IS asked when letters would be issued. AG stated within next few days.
	

	4. FINAL PAY S/SHEETS
	AK stated that everyone must use the final pay spreadsheet as this will become an integral part of our online forms. Liaison officers available to help with any problems.

SPFO will continue to calculate final pays for members retiring with a certificate of protection (S20) meantime, however, an S20 spreadsheet is in development. At present employers only need to provide final year’s information for these cases but must also provide all previous pay rates required.

KS pointed out that calculator pro-rates part year up to full year. AK confirmed this is correct.

IS requested that s/sheet be incorporated into leavers forms. AK confirmed this will be done.

AK stated that ideally figures should be lifted directly from payroll system and asked employers to treat this as a development issue.
	

	5. ADMIN STRATEGY- CONSULTATION DOCUMENT
	VA stated that she found the sub group discussions re this very productive. Also stated that the language used was very draconian and as such did not reflect a partnership approach. AK noted this but stated that the wording had to take account of the fact that timescales are statutory and therefore non-negotiable. AK then talked through the various points on the SPFO reply to the consultation responses received.

VA commented on the requirement to have policy statements formulated and passed to SPFO within 3 months as such policies would have to be approved by SLC committee which may breach the statutory 3 month deadline. AK asked that where such a breach was likely to occur he was informed asap. 


	

	6. PENSION TIMESCALES
	VA commented that she was in discussion with Audit Scotland re their decree that employees were still 

considered to be on sick leave even when put back on 

payroll to pay 3 month notice period.

AK informed the meeting that a timetable for pension payments was now on the SPFO website. This timetable details the dates by which SPFO must have all relevant paperwork to guarantee a member’s retirement benefits are paid by the next available pension payment date after retirement.

VA asked that SPFO performance targets be incorporated into Admin Strategy. AK replied that this would not be practical as the targets are revised annually. He asked if putting a link to the appropriate section of the business plan would help and all present agreed. 

SPFO policy statement will be put on website as a separate document- at present it is part of funding strategy document.

BG stated that year-end returns could not be submitted before HMRC info completed. AK asked if meeting a deadline date of 20th May would be achievable and all agreed to this timescale.
	AK

CF

	7. AVCs
	CA stated that SPFO will be unable to meet retirement timescales where member has an AVC until the AVC account is closed and Prudential provide the fund value. Retiral forms and provisional requests now amended to enable employers to indicate if member is paying AVC and date of last AVC deduction. Feb 2010 version now on website – per CF. VA asked if Prudential can refuse to take new clients one month before retiral but CA confirmed that Regulation 22(5)(b)(i) states “the percentage of the member’s pensionable pay the member wishes to pay or the amount the member wishes to pay on the member’s usual pay days from his or her pay” and we would be challenged if we imposed a cessation date. CA has, however, asked Prudential to make members aware that pension payment will be delayed where AVC deducted from final pay. SPFO are also issuing a retirement acknowledgment letter to all retirees  indicating when benefits will be paid. Retirement benefits could be delayed by up to 6 weeks after date of retirement depending on pay frequencies.

IS pointed out that the new declaration on retiral form cannot be completed if processed 3 months in advance and member subsequently takes out an AVC. CA replied that the normal sequence of forms should be sent and SPFO will pick up on any member who has taken out an AVC after forms have been sent to SPFO by employer.
PC asked whether SPFO gave out info to Prudential of imminent retirees – AG stated definitely not.
	

	7. AOB
	· AK offered practitioner training for form-filling etc. KMC will co-ordinate.

· SM asked about regularity of these meetings. AK stated will be quarterly as per Admin Strategy. 

· CD concerned that not all S4 forms being received for maternity leave cases. Asked employers to run reports to identify case over last 2 years. She will then let employers know which S4s are missing. BG asked if employers could extend the timescale for repayment where a member was not informed of their right to repay lost service. AK replied that this was an employer discretion and he expected that most employers would extend providing the request was reasonable and there were extenuating circumstances such as the member not being informed of their rights.

· CF asked for feedback on Pensions In Partnership publication. All voted to keep it.

· AK considering an online survey for employers to give feedback on SPFO performance.
	


