MINUTES OF ADMINISTRATORS FORUM 

24 February 2009 

Present:

Angela Gilchrist (AGI) – Argyll and Bute Council
Lorraine Brodie (LB) –  Argyll and Bute Council
Carolyn McAlpine (CM) –  Argyll and Bute Council
John Sheridan (JS) - East Ayrshire Council

Donna Dewhurst (DD) - East Ayrshire Council
Cameron Rawle (CR) - East Dunbartonshire Council

Anne Bryan (ABR) – East Renfrewshire Council

Pauline Cameron (PC) - East Renfrewshire Council

Carol Dick (CDI) – Glasgow City Council

George Morrison (GM) – Glasgow City Council 

Liz Shaw (LSH) – Glasgow City Council 

Lesley Wilkinson (LW) – Glasgow Housing Association

Ann Tait (AT) – Glasgow Housing Association

Barbara McQuarrie (BM) - Inverclyde Council

Jean Murray (JM) – Inverclyde Council

Paul Doak (PD) - North Ayrshire Council

Wallace Turpie (WT) – North Ayrshire Council

Christine Beveridge (CB) - North Lanarkshire Council

Anne Burns (AB) - North Lanarkshire Council

Stephen McAnaw (SM) - North Lanarkshire Council

Catherine Young (CY) - Renfrewshire Council

Eileen Hughes (EH) – Renfrewshire Council

Lynnette Stewart (LS) - Renfrewshire Council

Mel McConnell (MM) - South Ayrshire Council

Brian Milligan (BM) – South Ayrshire Council

Vicki Aitken (VA) – South Lanarkshire Council

Bill Graham (BG) – South Lanarkshire Council

Iain Shaw (IS)- Strathclyde Fire & Rescue 
Sharon McKechnie (SMcK) - SPFO

Alistair Gray (AG) – SPFO

Chris Frohlich (CF) - SPFO

Doreen Shannon (DS) – SPFO 
Andy Knox (AK) – SPFO
Eileen Masson (EM) - SPSA 

Marie Hunter (MH)  – Strathclyde Police

Linda Murray (LM) – Strathclyde Police

Karen Shannon (KS) - West Dunbartonshire Council

Apologies: 

Bobby McEwan – Inverclyde Council

Juan C Fernandez  - SPFO

Cathy Douglas – SPFO

	ITEM
	CONTENT
	ACTION BY

	1. MINUTES OF PREVIOUS MEETING
	Minutes approved & adopted with all action points having been carried out. 

KS had not received West Dunbartonshire Council’s spreadsheets of missing starters & leavers. SMCK said she would arrange for them to be forwarded. 

	SMCK

	2. Actuarial Valuation
	SMCK gave an update on the valuation. She thanked everyone present for the effort that they put into providing the required information. The Funding

Strategy Statement which had been out for consultation, was going to Committee next month along with Hyman Robertsons Document on the valuation.  


	

	3. NEW SCHEME PROJECT
· Project Update

· Ill Health Provisions

· DVD

· Compliance Certificate

· Reconciliations

· Employers checklist

· Appeals Process

· New Documentation


	SMK said everything progressing on target, there is a slight delay on second tier ill-health & GAD table.

She had just received a letter from SPPA regarding Discretionary Payments. 
In the process of developing Compliance Certificate. 
The validation of the Doctors lists required help from the Employers, so invitation to Doctors Briefing will be sent to Employers for them to ensure that their Doctor(s) receive the invitation. The Doctors Briefing will be held on Wednesday 25th March in the Parish Halls.

She gave an update on the progress of the Project group

· Staff Training was on-going

· She had put in place resources from 1/4/09 to handle phone calls from Members, she had consulted with payroll to ensure that the cover coincides with their payroll cycles.

· Pensions System had been updated, she was hopeful of a seamless transition.

· SPFO had acted as a test site & had identified 19 errors.

· Liaison Officers had completed over 400 presentations to approximately 7,500 members. 

· Chris has done the last monthly New Scheme update, which incorporates FAQs. He is in the process of updating the Website with ARCs & Benefits calculators.

· Councillors Members have notified of tiered contributions.

· Risk Register Top 5

· GAD guidance still awaited

· Employers not updating systems

· Employers not updating Policy Statements

· Employers – Doctors not consulted

· Inadequate testing of Pension System

SMCK spoke about recent letter from SPPA re: Discretionary Payments

· Amendment to Regulation 35

· Increasing Redundancy Payment from 66 to 104 weeks 

· Introduction of 3rd Tiered ill-health

· Ill-health 2nd stipulation removed

· Regulations will be in place for June & will be retrospective

· CAY calculation will remain the same 1/80th Pension & 3/80th Lump Sum & not 60th.

VA asked about the increase in the redundancy payment & about 3rd tiered of ill-health was this to be an Employer cost.

SMcK said she would forward SPPA letter to Admin Forum Members.

· Guidance Received

· SPFO will engage with Doctors on 25th March, event organised by SPFO , Employers to invite Doctors, as this was an Employer Responsibility

· Programme will be issued in due course 
AB asked was event for Doctors only. SMCK suggested that extra places could be requested if necessary

Pension Medical Advisors (PMA) – SPFO are happy that providing Doctor is qualified, approved by SPF & has not been previously involved in the ongoing process in relation to that member he can certify ill-health retiral, so can be any other approved Doctor in the same practice. WT said SERCO were about to charge more for providing a PMA. SMCK suggested going back to SERCO & renegotiating.

AK said Form S9 had been revamped, S18 had also been revamped & in the light of SPPA letter the form will now be updated & 2nd condition removed.

AK said all new forms other than S9 & S18 could be used immediately & were downloadable from SPFO website. The new S9 & S18 should however be used for all medical retirements cases with a leaving date post 31/03/09.
AB asked for clarification that Paragraph (b) has to be removed. 
MM asked if member could come back & challenge Doctors decision at a later date. AK said that the member must appeal within 6 months of being notified of the decision; the person who is considering the appeal may extend this time limit within reason.     

· Will only be available on SPFO website
· No hard copies are being produced but SPFO are open to requests

· DVD will be on website by end of next week 

· Expected to be sent with Executive Summary
· Expected to be sent next month & must be returned by end of April

· Formal approach necessary because of Tiered Contributions & for Audit purposes to ensure correct contributions received

WT asked if Policy Statements had to be included in Comp Certificate. AK said that the Policy statements had been extended to June.
· It is the Employers responsibility to reconcile contributions & payments sent to SPFO
· A posting group is being set up within SPFO to put controls in place to check accuracy of returns
· JM asked about first full pay period – for Inverclyde could be May before it hits salaries
· Glasgow CC will put rate of new contribution on payslip that first contribution deducted

· In year changes for material change - SPFO will not issue guidance on what constitutes a Material Change 

VA asked if an increase in salary would be regarded as a material change. AK said a material change was considered to mean a permanent change to the member’s terms & conditions that is of detriment to that member. 

· Temp Pay rises there would be no reassessment. AK has spoke to other funds & this is a Scottish agreement

· One of Questions on the FAQ is incorrect

· CF has updated FAQs version 2 now on website

VA asked if member appealed & was unsuccessful can person go to stage 2. AK said the person still had a right of appeal but would be unlikely to be successful if statutory guidance had been followed.

AB asked for clarification that there were to be no in year changes unless it was detrimental to the member. In a case where someone was temp upgraded then had their salary reduced to its original level, would there be no change until 31/03 following year. SMCA asked what if reduction took place on 1/04. SMCK said no in year changes
PD asked if multiple post holders have separate records how will SPFO marry up new unique ID. SMCK said SPFO will match up IDs

AK outlined the Appeals Process
· Decisions by Employers

· Resolving Disputes
· Appeals against Administering Authority

JS said East Ayrshire Council intends to build it into their Grievance Policy Procedure.

VA asked who in SPFO is the appeals person. AK confirmed he is appeals person in SPFO

CF said he could produce an FAQ on appeals.

AB asked if it is a written process. AK confirmed that the member must appeal in writing.

AB asked even if an Employer had a policy in place could a member appeal. AK said yes a member could appeal against policy & he would never dissuade a member from his right of appeal.

SMCA was concerned that North Lanarkshire Council Unions had not been informed about new scheme, AG offered to go & speak to Unions.
AB asked at what stage could a member start the SPFO appeals process. AK said that SPFO appeals process can not commence until any Employer internal dispute is finished; for example if a member had raised a grievance.  

· New Forms are available to download from SPFO website, have same ‘S’ number as before, there is guidance on each form

· Age retiral procedures have changed, SPFO will not now issue S5 forms, they will issue a Diary Report of people approaching 65 years of age. S5 forms have been sent to Employers up to 15th August 2009. From 1st April 2009 SPFO will issue Diary Reports to Employers, who will download S5s from SPFO website & send them in.

AK issued brief guidance on forms, which highlighted problems that SPFO have encountered over the years    
MH said that she finds the forms confusing; she deals with other Pension Funds & finds their forms less confusing. They ask for annual pensionable remuneration.
A discussion ensued regarding pensionable pay & what SPFO expected to be put on forms, AK suggested that a group be formed to look at this issue.

Volunteers to form the group were 

· Donna Dewhurst (East Ayrshire Council)

· Marie Hunter ( Strathclyde Police)

· Jean Murray ( Inverclyde Council)

· Paul Doak ( North Ayrshire Council)

BG asked if worked examples from the group could be produced.

AK said he would contact the group regarding a meeting asap.
Death Form 

· Now requires Widow’s bank details 

· Children require own bank accounts, SPFO will source details

· Employer required to notify number of eligible children

S10 Form has been extended

S11 has been extended to incorporate 3rd Tier ill-health

S12 has emphasis on Strain on Fund & Employer CAY costs.


	SMCK 

SMCK
AK



	4. UPDATE FROM REPRESENTATIVES

Argyll & Bute Council
Renfrewshire Council

East Renfrewshire Council

Inverclyde Council

South Ayrshire Council

Strathclyde Fire & Rescue

South Lanarkshire Council

Glasgow Housing Association

SPSA

East Dunbartonshire Council

Glasgow City Council

North Lanarkshire Council

West Dunbartonshire Council

East Ayrshire Council

North Ayrshire Council

Strathclyde Police


	· Employees notified
· Testing ongoing

· Casuals identified & notified

· No major issues

· Testing ongoing

· Comms going well

· Key Personnel happy with Corrin’s training

· HR finalising policies etc 

· Casuals identified 

· Staff training provided by SPFO

· No major issues, on target

· Testing completed, AB has referred faults to Northgate
· Not aware if Staff training completed

· Unique ID not yet in place for multiple posts

· Major problems with multiple appointments
· Testing ongoing

· Casuals identified 
· On track for reporting of year end pensionable pay
· Testing going well

· No problems, on track

· No major issues

· Problems with multiple posts
Notification of Appeal -VA is interested in what mechanism other councils will be using to inform about appeals.

· On track – Policies & procedures being worked on

· SPFO information sessions going well – no adverse feedback
· Testing on payroll completed – CINTRA were superb
· Well on track
· HR on track 

· Work ongoing on Policies 

· Testing still ongoing 

· No major problems

· Testing should be complete by 3rd March

· No major problems

· HR on track

· No major issues

· Testing ongoing

· Comms ongoing 

· Problems with multiple appointments, speaking to CYBORG re: solutions

· No major issues

· On track 

· Problems with unique ID for multiple appointments

· Pay & Review has helped as emoluments now part of salary

· Testing ongoing

· No major problems

· Casuals still not fully resolved 

· Procedures still to be finalised

· Well underway Testing ongoing

· Systems fully tested

· Casuals not a problem, only about 20 

· Procedures still to be finalised

· On track
· Testing ongoing

· Awaiting CYBORG coming back regarding unique ID
· No problems, on track 

· Comms complete, will be issuing letters re:cont rate & how it was evaluated

	

	5. AOCB 
	SPFO have a number of returned Benefit Statements with incorrect addresses. SMCK asked if it was possible to send a list to each Employer of the returned mail & the Employer could ascertain the person’s new/correct address & advise SPFO.

All forum members agreed, so SMCK will organise for spreadsheets to be e-mailed 
AK advised the forum that a report was being put to committee next month asking for authorisation to accept only Transfers in from Public Sector Club Scheme members & not from non Club members. He also advised the forum that SPFO was adopting a policy of not accepting late application Transfers if the member had been in the pension scheme for more than 2 years, even if the Employer had an open ended policy on transfers in.  
	SMCK

	6. NEXT MEETING
	TBC

	


