MINUTES OF ADMINISTRATORS FORUM 

17 December 2008 

Present:

John Sheridan (JS) - East Ayrshire Council

Donna Dewhurst (DD) - East Ayrshire Council

Pauline Cameron (PC) - East Renfrewshire Council

Barbara McQuarrie (BM) - Inverclyde Council

Paul Doak (PD) - North Ayrshire Council

Stephen McAnaw (SM) - North Lanarkshire Council

Catherine Young (CY) - Renfrewshire Council

Ann McKenzie (AMC) – Renfrewshire Council

Lynette Stewart (LS) - Renfrewshire Council

Mel McConnell  (MM) - South Ayrshire Council

Brian Milligan (BM) – South Ayrshire Council

Wallace Turpie (WT) – North Ayrshire Council

Iain Shaw  (IS)- Strathclyde Fire & Rescue 

Sharon McKechnie (SMcK) - SPFO

Alistair Gray (AG) – SPFO

Chris Frohlich (CF) - SPFO

Marie Hunter (MH)  – Strathclyde Police

Linda Murray (LM) – Strathclyde Police

Karen Shannon (KS) - West Dunbartonshire Council

Pauline Wilson (PW) – West Dunbartonshire Council

Cathy Douglas (CD) – SPFO

Doreen Shannon (DS) - SPFO

Angela Gilchrist (AGI) – Argyll and Bute Council
Lorraine Brodie (LB) –  Argyll and Bute Council
Carolyn McAlpine (CM) –  Argyll and Bute Council
Michael Youd (MY) –  Argyll and Bute Council

Carol Dick (CDI) – GCC

George Morrison (GM) – GCC

Liz Shaw (LSH) – GCC

Lee Greenock (LG) - GCC  
Vicki Aitken (VA) – South Lanarkshire Council

Apologies: 

Cameron Rawle - East Dunbartonshire Council

Bill Graham – South Lanarkshire Council

Bobby McEwan – Inverclyde Council

Eileen Hughes – Renfrewshire Council

Anne Bryan – East Renfrewshire Council

Juan C Fernandez  - SPFO

Andy Knox  –SPFO

	ITEM
	CONTENT
	ACTION BY

	1. MINUTES OF PREVIOUS MEETING
	Minutes approved & adopted with all action points having been carried out. 


	

	2. DATA
	SMCK gave an update on the valuation. As a result of the data cleansing work the Fund liabilities at 31/3/08 have been reduced by £435 million and the funding percentage increased from 89% to 95%. Data team have received a Merit award by Glasgow City Council in recognition of their work and have been short-listed for a Flourish award. SMK thanked everyone present for the effort that they put into providing the required information. Director of Finance, Lynn Brown, highlighted the success of the working partnership between SPFO and the employers at a recent Representatives Forum of West of Scotland Directors of Finance. SMK commented that data cleansing should now be a standard process for SPFO and the employers.
CD stated that non-receipt of hours changes (S25 forms) was a major problem. Incorrect hours result in incorrect pensionable salaries which means actuarial assumptions are incorrect and, in over 3000 cases, benefit statements could not be issued to employees.

CD to email employers the spreadsheets containing the remaining cases where starter or leavers forms had not been received. Also cases where variable hours memos were required. CD asked if information could be cleared prior to next tax year.
	

	3. NEW SCHEME PROJECT
	ILL HEALTH

SMK stated that tier 2 ill-health to go back to consultation. Meeting with medical practitioners scheduled for January has been postponed.
VA asked for draft guidance on ill-health changes but none available at present. 

MM asked who was involved in the consultation process. SMK stated same group as in original consultation.
% RATE/APPEALS PROCEDURE

SMK stated that the guidance would reflect that contributions rates can be revisited where, for example, there had been a significant drop in salary due to a pay review. However, as agreed, there will be no in-year changes for the vast majority of cases. 

MR asked about appeals procedure for employees who disagree with the contribution rate. SM asked about length of appeal time and BM stated that more information was required regarding the procedure. SMK stated that employers would be kept up-to-date with developments.
IS asked about arrears payments and was informed that arrears were not taken into account when setting % rate.

PC stated that EREN would only review cases where a Certificate of Material Change had been issued.


	SMK



	4. 

PENSIONS ADMINISTRATION

STRATEGY 
	SMK commented that SPPA had developed an Admin Strategy that was likely to become legislative (the consultation period ended 12/12/08).This would permit administering authorities to set performance measures. If these were not met then employers could be charged for additional administration costs. SMK also stated that this gave the group the opportunity to work together to check service level agreements.

MR asked who at Police would have received a copy of this. SMK suggested that whoever is responsible for consultation would have received it.


	

	5. UPDATE FROM REPRESENTATIVES
	 The general feedback was positive. Staff training was either underway or due to commence shortly. Everyone was aware of the dates for Tim Hazlewood’s staff training sessions.

Most employers had used CF’s monthly updates to keep staff informed of new scheme.

Most employers were in process of reviewing their policies.

Liaison officers received praise for their presentations to staff and members.
ISSUES ARISING

SAC’s presentations were not well-attended due to staff having to attend during lunch time. No other council appeared to have this problem. VA commented that the SLC CMT were happy to give employees time to attend due to the importance of the presentations. 
Everyone was concerned about the delay regarding the ill-health tier 2 regulations and the impact this would have on producing policy documents.

SAC had a resource issue with the splitting of multiple employments. Most employers agreed this 


	

	
	 would be a problem area. MM stated that payroll required higher accuracy of information from HR (especially re multiple posts) than was being provided at present. SMK asked if they had formed a joint project team but MM confirmed they had not. SMK advised involving a senior manager. MM in discussion with Cyborg re including contribution % on payslips.EREN had a concern re how Northgate software dealt with term-timers.

Employers were concerned about new entrants not being issued with a New Scheme Summary. As they will not be available until January, supplies of booklet which was enclosed with Fundnews could be requested from CF and used meantime.
REN visited Highland Council to get insight into how new software was applied. They found this very useful.
A&B stated that they had issued letters to their casual employees but one employee had called SPFO and had been wrongly referred back to A&B. AG apologised for this incident and explained that Front Office tel. no. should not have been used as staff have not completed their New Scheme training. Alastair Gray’s number (0141/287/7416) should be used on any New Scheme mailshots.
GCC – there needs to be a clearer definition of a ‘casual’ employee. Also looking for advice from other employers re variable allowances. DACS transfer to LLP will be a resource issue.
POLICE – requested more training places. DS will confirm if additional training day to go ahead. 
Asked whether unique identifiers for multiple employments could be recycled when employee left a post. SMK stated that this could not be done. 

FIRE – unable to issue payslip inserts.


	DS

	7. AOCB
	Report and Accounts document is very expensive to produce and not environmentally friendly. SMK asked if any objections to this being sent electronically in future. No objections.


	

	8. NEXT MEETING
	TBA
	


